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THE INTCLLOTAX SYSTEM

Introduction

The history of the Intellofax System encompasses

many facets of the infamation and storsge retrieval sy-
stem of the Qffiee—of ColdecttomandDBissoninatiar (OLD)

apgd ilts-sueecesmom, the Office of Central Reference ({CR). Two
Divisiong, the Machine Division (MD) 46emtrat—Frdexofthe

May 1948 and-then MeekrhmHetioas DivicIon |1 LmLL)J or cormtil
Septembes 1253} and the CIA Library {Eateitigerce Bovmmhts

Dixision;—Ons-Refersnce umncn, Tntil Yoy 19i8) were responsivle

for the development and operation of the BievtritstAcowmtiig

v

Nechine (EAM)w-supported document storage, referemce, and

retrieval systeme The office reorganization of Noverber 1956

AL
y

added a third layé'r of responsibility-a new Document Division (DD).

index of finished i

part of OCD/OCR's infhrmaticn storageqnd retriewal system and
therefors appears in this chapter with th Inteliofax System
Approved For Release 2000/09/03 : CIA-RDP84- 00951 R00030010Q001-9

he Intellofax System as it related to the Graphies Pegister,
see Chapter (@raphics “egister).
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The effect ofi the Ngtellofax ,E_[Rﬁ of ‘he Library Consul-

tants! Survey of 1957 and\

1958 is discussed :,n”C_r;apte

resulting Task Team Reports of
(the CIA Library) of the

office his&ory/because of the\overall impact on the Library.
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1. Barly Developrmental History

as Objectives

In providing a central reference service to the
Central Intelligence Groﬁp (CI) and its successor, the
Central Intelligence Agency (CIA), as well as to the
intelligence community, the early managers of the Agency
recogxizéd the need to develbp a machine czpability for
indexing and retrieving a staggering quantity of intelli-
gence documents. The resulting Intello;é‘ax System was
unique~-no other government agency, no university or
Library, and no commercial firm had anything of its
type in operation. The name was coined in 19L9 by Dr.
James M, Andrews, the first Assistant Divector (4D) of

Pundod Co1t

0CD, to describe the syste*n that ¢ ombined IBM and facgimile
reproduction techniques for intelligence documentation purs

anCSo e e A

gg_an adjective--LoreInteolaxX S75Tan 4 nd e Trteitofase
files) but alse-—as—a-—vor T ALoh a4 i SF A o

1 £, -

VA

The actual authority for establishing the Intellow-

fax System appeared in July 197 in ORE Instruction 31-47, 2°X1A%9a
1

entitled "Functions of the Heference Center,t

AD/RE, charged the Central Index and the Intelligence Docue
ments Division to:

(1) index, by business machine procedures,
the subject matter of all available reports,
and othsr cocuments of a foreign intelligence natur
(2) class s5ify and catalogue a].. 1nte3_1gence documents
of a foreign 1nt-=.L11 ence nature available to CIG.

ki
5
¢
¢
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1/ ORZ Instrugtion 31-47, 15 July L7 °ub Fugcbiong of the wntd
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25X1A5a1

25X1A5a1

25X1A5a1

b25m3§quigment Needs
—Chief of Central Index, was given the

responsibility for orzanizing and developing the initial essential

steps toward establishing a central indexing and filing system,

in conformity with an €arlisr Interdepartmental Coordinating and
! 2

Planning Staff (ICAPS) recommendation in March 19l7: Tt soon bee
zame apparent that no exisbing equipment would be capable of meeting
the needs envishgeds Although an IBM punch card offered

great flexibility and speed in “the handling of thousands of cards,
each of which would represent a particular document, no card would
carry enough printed data to supply the researcher with titles

and descriptions of docwfé}i'ﬁAQa
During 1947

met with top management & O UiScuss
the possibilities of the use of standard il Telofax machines
and the adaptation of these machines to the documentation problem,
A }/ice féesident of MM s:id that his compauy would be willing to
cooperate with IBM in adapting the Telefax machine t o autBmatically
reproduce bibliographic and subject abstract data typed on IBM
cards onto any type of paper that included a duplicating’(

peanrnet? ®

mediwn, This would answer the problen ofpreparinghaccession lists

and lists of abstracts requested, .

’
. Lo Ly A .
R / B 3
Aﬁ']l'\ ,L o aj;ﬂ L R . ;
. T [ N e s L "I‘,‘ "1 - r by ‘."7_." Fog

#Management or;,giﬁa:'_iy plan 2d for a daily accession list™~of “thaseg -
documents received and indexed, all of which would be abstracted, -

This pla}';,«—x‘i}as given up in 1949 as entirely impictical and unecondmicy”

2/ Memo, Acting Chief, “eferance Center, CRE to Ch:!.afi Central Index

B
Appro’vg%@%%ﬁi@gﬁ;%ﬂ-%%-m
- ,

F10680 fgrcedura, U



h Finch Tele-

oah
£,

SiBAE) 2

RO003D0 70001y Sub s Report
g Manufactured by Finchy, Ince Co
el
-7

- 6

ment bein

7oy

ARAY
S

)
to Chiof, Management Staff, 18 Oct L9, sub: Contr

(in Machine Division 13)7=5§

ess of S
L7=5¢ -

Machine Division 19

200070970 > ICHA-RD P8 009 51
pecial Equ

Hev R H
ngpection oL £
I} Ince

i
on
%

I
(in
fema, !
commun]

f

EpY |XGgreproduced by facsimile w.u.oo.wmmo

L/

Legy | WEger numerous mestings zﬁwl&@& investigation

LEGVIXGC

of owﬁmﬁ%&@&m s such as im
. - - coniract was let in January 1948, By July

completed the final design for the IBM card scanner, Both awaited
OCD approval. Bxperimenting and testing continted, and in January

1949 I vcported favorsbly on the equipment,

the first 6 months of 19L9; test runs were made during Juns, and
the equipment was  findlly accepted in July. The Projects Review
Committee (PRC) on 27 July 1949 approved an amendment £o the original

contract, which had been for $100,000, to increase the amount to

Progress reparts were prepared perdodically / throughout
Cal,

&/

$203,000%

an IBM punch camd of standard shape and dimensions, which bore on its
face up to 200 words of printed information
bibliographic data: source, country, date, title, possible abstract,
pagination yand secupity ou.mmmﬁwomﬁoso The corresponding coded,
m,gnwomkmsm interpreted data appeared at one end of the cards The
cards were sorted, selected \.uwsm arranged by sbandard IBM Emowwnwm.«\ﬂ.\.

and the printed information on fhe selected cards was transmitted

L/

2/

3 I had produced the first of the Library Recorders and had
t

The Intellofax Cyrd, or Faxcard, (ses Figure 1) was

The equipment delivered in May 1950 was the

A

~~ the so-called

second proto-

type resulting from the developmental engineering begun in May 1948,

\_«mm\wmwgod.ﬂ\_)”\&\mmﬁm were still being conducted in mid-1551 concurrent
BegY | XGzvith ma&zmu..cwmmmln Office of CommunichBEdhkXSGC

amo, C m

GV 1 XS
e

to AD/CR, 29 July L8, sub:
co Zole (in Machine Division 19}7~57

E0=5h3/1)

-G O
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employee (and formerly an Sngineer with Finch) was on

temporary duty with OC]&g}qu A@éced in charge of the Faxcard

nm) i
equipnents He wrots tow

Bisristen-since Septerber 1950 ¢)that sincs the equipment

was not standard, additional development was antvicipated before

(<8
& the equipment's s‘éability could be placed in a class with
| ;gjg that afforded by existing teletype mchlnesg/
f: The Int ellofax tape, as it was known throughout the
ii\ entire Intellofax history,ws originally a lL~inch-wids
'-i tape prepared by the i‘écs:‘mile procasse The «Intellofax
jd:, punch card was fed into a transmitter, which optically
g scanned the printed information. A receifrer received signals

Yy
&

from the trahsmitter; the printed informatien was Impregnated
into a chemically treated tape, which was dried by a heat

Processe

58=58/2)

The early OCD managers had hoped to electronically
transmit the Intelloféx information to reqﬁesters in their
oun office 1ocations‘?/As of 15 May 1950, six transmitters
and 12 recelvers had been delivered {sea Figure 2) Experi-
mentation continued throughout the summer months} and
the first dbPansmis s:.onwzgrictl,v local~~transmitier and

m mD
receiver side by side in t ‘

One receiver was placed in K Building in 'bhe Branch Library, but.3

g"/ The Office of Collection and Disseminabicy
File:DD/T 195L=52

security considerations and technical problems of transmission

wers delivered to the requester not via electronic transmicsion but by hand,

were responsible for not contlnulng wilth what seemsd like
Yioltueed L‘r’{“« Lﬂdgg Fogp
U'l:pp:n.an transmission phasaed The completed folded 'bapﬂ

\;

25X1A% —g 2

L B#¥E transferred to the Manacement £ 7
- é)rovedvFMW B2 S B06651 00001 o
1/ Hemo, , 1 Juna 14 ;"_L subs Faxcard Equipment. Us (in

L Y S Y T L U T ey P VI ANy
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25X1A9%9a

s Coding Schemes

(1) The Intelligence Subiset Code
In conformity with the wishes of ICAT3, ths Central

Index also took steps to prepare a unified subject classifica-

tion scheme_’!.cting Chief of the Reference
Center, wrots t_ Suly 1947:

Although the Reference Branch has taken the
initial steps in the diraction of establishing
central indexing and filing Procedures, any
unified acceptance of the end product of these
investigations will depend upon joint action
of I'B [Intelligence Advisory Board) and CIo
representatives and the agenciest™final
acceptancs of the systen decided upon,

25x1A%a on 1h Juty 1947 (N o-:oved o cuty as

Chief ofithe Classification Umit of Lhe Intelligence
Documents Division to work with the Central Index in
| 10/

developing a classification schedule for CIG,

Tt was soon evident that the Wor Departmentts

Basic ‘In'belligenca Directive (3ID) devised during

World War IT for collection purposes (although it had been
used fUI“ classification of documents in the G2 Library in
Vienna irmediately afbtor the waq:j was not adquate. The
subjects listed in the BID were not sufficiently compre-
hensive to cover the wide range of subjects in intelligence
documents beecause it ha'? been devised for Army purposes
onlys The economic, political, ang seimmtific sections

were woefully woak, It was cecided to prepare a list of

subjects that would include *hose contained in the BID,

2/ hddicott mem0 (2, sbove)
- Approved E@/f' Re?ease:aW@B&J&-R&E&r%ﬁﬁﬂﬁ%%&o1'90 219

28 July L7, S, File: Library 19Lh7-4h3 Job: 58-98/1
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25X1A9%9a

the Navy Monograph Guide, the abridged Dewvey Deci-
mal system used by the State Department, and for
scientific subjects, the Voge Classification, pre-

pared and used by the Joint Research and Development

2B9eTARRED)

isits to the parent organizations

using these classification schemes.

By August 194-'5 Classification Unit of
25X1A9%9a *

Approved For Re%ﬁ%@gﬁ@%@ﬁ@&g@m]ﬂw

three people, with the assistance of NbrmaQ.Ball, & classi=-
fication specialist from JH3D, had completed a general
framework of an all-inclusive classification schedule.

The wmajor subject categories included Army, Navy, Air,
Political, Economic, Sociological, Scientific, Geééraphic,
and Biographic. On 22 August a familiarization meeting -
was held with duly appointed representatives of the three
services. The participating IAB agencies agreed to de-
velop and/or revise thelr respective military gategories
in the BID. To thoge categorieé would be added the

CIG contribution, cbnsisting of the nonmilitafy subjects.
Because the War Department wés not inclined to change the
nunibering system of the BID (eight digits), it was to be

11/
used as the nucleus of the new classification system.”

* OCD tried unsuccessfully to reeruit Mr. Ball as a permanent
employee.
__/Intelllgence Documents Division (Library) Monthly Status

."-u\llu'-‘.,--..-
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25X1A9a _Hm not ve%)g,lhl&}é agJ.as’olc aboul the cooperaition fromt he

YA
other agercmso He and -had visited the S'ba'be Department

Librarian, who weleconed a compr ehers:.ve(expansz.ovz of the Army, Hav,\;')
and Air subject classﬂicatlox&;but%ﬁr that this expansion should
be mcorporated into the atridged Dewesy, The representatives of the
IAB agencies sesmed to feel .tha'b what CIG was 'bryiﬁg to do with a
ney classification would replace the classification 1& eéch agency
was using. This was, of course, the ultimatis aim, but it would not

be realized even partially until the Alr Force adopted the Intslligence
m

(-IZ:»C)
Subject Code {.n 195L. Each representative took a cogmic view of ths
/ -
Fields whien were of pr:mary interest to hiz agency and argued that
Fhat

'

Y
the whole structure oi‘ intelligence would be imperﬂ.&éd by any
deviations w_Ltn its own schene, -

So %ﬁiﬁaﬁ:ﬁ set about continuing with its owm slassilcaulom,
""""" Xsc

The first edition of the Intellizence Subjsei fow(heroeferth .
weforrod—bo—as—the—I88) was dated 15 March 19L8. The Preface indicated

that the edition was provisional and that the subject headings were

intentionally kept rather general so that expansions and revisions
could be made ag experience raquired. There was no.index to this

T
first edition. 4 biszwasbie—ee. Mhots Who ¢l ass wiser was.in Lthe
,/Ld.'-:
original outliqae was deliberately omitted because g’ghs-.j\-ﬂBiogranhic -

Intelligence Register was alreaa}r indg ying biographic imomauz_on.‘,. s
The main classes and
the numbar of notations (codes) were: : ;

000 TInteraational Sitnation (32)

100 WNetional Affeirs (1.20)

12/ Memo, C, Central Index to 40/ Reference Center g
fa00t)-

1035 2000/09/03:1 CI AR DPEA-H0851R000300 1
Approved Forsl-',@.éé? Machine Division 391,{-5 Joo: W;‘yfﬁgfj
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200 . Army (139)
3C0 Navy (181)
10O Air Force (83)

500 Weapons and Scientific Warfare (L)
600 Science and Technology (82)

700 Geography and Economics (232)

800 Social and Cultural Forces (A7)

Total notations: 980

Each of the eight categories was broken down te provide »
as nearly as possible, for the needs of the agency chiofly
concerned-- the 4 } Iy, r‘a.vy and Afr Sections follmx':./;:gdélosely
the patterns developed by the three services for their own ﬁse. The
other sections had been worked over in detail with the CRE '
units chiefly concerned,

Chapters 100 through 800 retained their oversall
subject outline until the complete revision of the ISC 1in
Yovember 1960, Further chapter sul:?c’dvisions appeared throughout | |
I9h8, but it was not until November 1948 that the 600 and 700 i
sections were expanded to the full six-digit capacity dllotted on the IBM

card's A relatlveéx—d_e-x\ (alpr'abetlcal) maseprinted at the same tins. !
25X1A9a N

IO . who had reported for duty in the Library
on 3 Febraary 1918, took over from NN 134398 as Chier :
Lo 25)(}#;93
of the Analysis Section (formerly the Classificetion Unit)e (She -'

remained head of the input or classification effort i‘oK the Intello-
Excluded foam NS
25X1 Aga SECRET down&:ﬁ&nd

Apprq,\tedlﬁggllﬁglease 3 GEbE - CIANR P8 45085 Hooba0EH0600 R-gears
30t Phic Seetion vwmaﬂmn—,m@mm oL9 Titmayms

reoranication .
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for almost _20 years until the demise of the system
a2t the end of 1967,) During the first 5 years she
worked closely with an.alysts of ORE (became the Office
of Research ahd Reports @RR:):.n Novenber 1950) and the
Ui‘fice of Scientific;, Intelligence (OSI) in the continuous
revision processy 1o ensure more effective organization
of the information in éocmnentso These research analysts
pointed out deficiencies in certain subject fields and suggested
approprlate changese Most suggestions benefited and
improved the ISC 3 others reflected only paro;hial needs of
insistent and narrow-in-outlook requesters who raised their
subject specialty out of all proportion to the entire
scheme of knowledgeo The latSer type of requester mads
one section of the ISC look ridiculous, vhich was later
used as an example of whah not to do when construching
a classification schemet the subject code for Plant Patholoe
gy (632.14) was subdivided into 63 different codes for
wheat, rye, barley, oats, and miscellansous crop diseases,
with the name in Fnglish followed by the séientific term in
Lating

The 1919 ISC resembled the original 1918 edition
only in the eight major chapter headings. :Within each
chapter much restructuring tock place, 4 new heading for
Communismwas added, end this 11l section becare the moss
widely used aad remerbered throuchout the booke Geography

was moved from the 700 to the 6C0 chapter. In 1950,
Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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7,000 in 19€0. A review —-

25X1X8

3*
after the Library decided to catalcg books according to the ISC,

a 900 chapter (Organization of Information) was added.

The history of the ISC was a history of vhange and,_.,

and z-rereﬁ"*educed t0

hoped~for improvement. 980 codes grew t» 15,000 Y 1559 ~
of the master copies of the ISC during thess 20 years:
reveals many pagss of revisions. New /Ec/iitions wers pube-
lished in 1954, 1957, 1960?1962, 196L, and s 1957,
Changss in subject codes necessitated the preparation
of new cards. The printed information was transferred from
the old card to the nsw card by means of a heat process,

whersas the punched data were cénvertsd by machine

to the new codes. This was a time~consuming

precess and caused machine backlogse -

X1l classification schemes have linitations , and the
ISC was no exception, particularly since codas expansion
was tied into the allotted spaces on the IBM card,
By 1950 it had becoms evident that certain aspects of
information could be uniformly applisd to almost all
commodity and equipment subject codes in ths 700 chaptere
The Library and MD .pe rgonnel developed a list of one-to—

two=digit Maction® or prefix modifier codes for such refinemefits

of the subject-. - as production data, imports=exportay repair, promn'emantey ’

codes

n

# See (c’.ha"pter on=tto( Library
#% For discugsion of the conmplete revision of the ISC in 1960, see
page °

Approved For Release 2000/09/03 : CIA-R‘DP84-0095‘.I R000300100001-9
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25X1X8 sheet by placing a slash between the modifier and the subjeat

code, For example, the production of coal v bt o
’ ? P extra éagxéﬁs(c‘,{eﬁlggnaﬁs'fg an::{'c?h%‘ °

-7

slashjappeared on the IBM card as an - 4. _above écblxﬁ;mé 16 ~
i Y ’
(/'subject fleld),
This important change in the coding process eventually
extendad to other chai)ters of the ISC. Prefix modifiers were
applied to the military chapters in 195 for such aspects as

security, vulnersbility, sabotage, order of battle, specifications, anc

descriptions of military equipment. Other devices to show
cdoding specifications wers inaugurated as the nesd aroseg

}
(2? Area Classifica“cimy

'!‘-4 . J7 5 : -
Q é’}i"In their 1947 plans for the development of a

classification schemz, I cio:c the ?

Mep Service (AMS) Library Area Classification as the best and most

& - = .
adapbabls system for coding geographic areaso According to this

25X1A%9a

gystem, the world was divided into 26 main divisions, A through Zn_
Bach sZpesiints: dévision was fesdfdm® svbdivided, moving from
right to left with a numeric designation. For example?

M Euroype,
{1 Scandinavia
~11M Denmark
21M Finland
31M Norway /1113_1‘4 Northern Sweden
11 Syeden -~ XZ,BJ.M Sopther|Sveden

Ao T '

#* The professional personnel who provided inpubt to the Intellofax
System were called by various titles: classifiers, indexersy; coders
(the most cormon, but the least professional), and finally
Library or document analysts, In this discussion, thsy will be
referred to as classifierse 25x1X8

—=P %% Sse early editions of the ISC

Vy/Analysis Branch Archival Folder-irea Codes in Tntelldfax Historical
Filesz in ISG
Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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1Y i

AMS dic not maintain its area classification on apup-to=-
date basisy therefore, the Analysis Branch was constantly
expanding the cods and updating it to specific Intellofax

needs, as in the case of developing and emerging nations.

Y

(b Related Areas

Two yeara of cxperience pointed up the inability of
being zbls to show any area relationships. This came to
2 head with the 1950 Korean War, when i1t became necessary to
be able to show some combination of Commmist China, USSR,
North Korsa, South Korea, or the United States, The entire
punching area of the IBM card{other than the subject field, -
which always remained the first six figlds) wag revamped,
eliminating certain codes that did not seem necessary, such
as day of information, and adding two two~dlglt abbreviated
area codes to be used as related or secondary areas in chlumns

15‘-229

%; Area File

The advent of the Korean War

o brought out the need
for a separate é arra%%ged by/ areas Requests coming in for
everything on Korea'could noy be answered quickly becauée the
primary file arrangemeht the Intellofax cards was by
subject codz. Beginning Septerber 1950];51@ gbarted an
adjunct Area File by ¢ one exbra card for each:
main area, (There yas no card Xiled by related area.) No

subject code wag/punched iunto this carde The Area File continued
to serve effeghively in retrioving all information on smaller

o AMRDBA4:00851R009300100001:9

Procedure Manual dn Twi~17-0-
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areas, such as oblasts of the USSR and. the provinces of -

subject coas. ;%unc ss, the lib ry's Analysis and Beference
% (Fob

Branches’ inrif9: #ade an pfreement, concurred in by MD,

y 16/
countries,'\\srUSSR, Australia, and New Zealand,

e digits of the _ISC,
e 1hE Ak ,@ '

*

# From the very inception of the Intellofax System, retrievel
responsibility was placed with ths reference librarianss
because Intellofax queriss were wnsidered no different -
from other reference questiong, See chapter .-ng_Document Division
_ for transfer of responsibilityid NoTember 1965 ‘ “
1f3/Area Undarlining, 23 Feb 1954 Co (in opoci'bol,IS, sbhovs)

_ 2%
Approved For Release 2000/09/03 : CIA-RDP84-00951R0003082 A
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Other codes
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.

(3) Miscellancous Codes

&

Securiby Classification

With the completion of the ISC ( although there would /]cont,mu_.l

revisior% and the adoption of the AlMS fArea Classification, thought
was also given to other necessary codes to be punched into the IBX
card for complete retrievale Dro Andrews issusd a memorandum on

3 January 1949 estabiishing q/unifom% 5 to be used In

all OCD goding operations. The Intellofax System P rocedure

AN o =
rIanual"é’e”-'—-/ L : _7‘ show the security
)Y .

L

clasgifications with various controls that evolved as more and

more non-CIA requesters tsed the Systeme These codes enabled
if necessary,
MD to eliminate ,}s.ertaln document citations with controls such

as Conbtrolled Disseminé’cion s Warning Nobice-Sensitive Sources,

No Pissemination Abroad,and No Foreign Disseminatione

Wfd‘ A NS . J—
ource O rd Fils, see paga ; LRy

Tn June 1948 'bhe Library issued Library Bulletin

Source Locatozé-é'l (Em‘ 3

No. 1@/ ﬂn‘bltled“fha Locapor Systen it ;:Lt explained that

the intelligence document f:.les in the Library bhad been set up
saaryfed i M dwwy

azcording to codes Se» souroe sers. Arbltrary tzee

designations were established to differentiate between

P reports
attache-type A‘%J-cal_ed "A" ypej and finished mtelllgence

reports tb_o-called ngt typel. These.gourde codss were 2ls0

used oy the Intallefm: punch gardes For evcamp'.le, 0547582 referred

to an Army Attachd report from Manlla, P’gg&_iipg%l (see rig\}re ;
o B e § esmecsrees s ‘ T
f’] /Procadxma T«Ianusls (ope ciFe 155 above) . rou LLaTSH

' 2lgsis B Archi Folder-Scurce Lozatorz in Intellofax Historical
Ap‘p#ﬂefgl FEP RIS 00T6513 CIA RDPo4-0095TRO00S08400001-9
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By 1 June 19L9 it was necessary to fissue a second bulletin
becauge of numerous changes in organizational divisions of Sovernment
agencies., By February 1950 the arbibmessr MA" and "S" ¥=pe d esignations
were no longer punched into the Intellofax carde

The six~digit source locators remained basically unchanged uniill
Mzy 195k, when specific city or post locators for Army, Navyﬁand
Air %Eta%ge/ reports were mo longer considered necessary for ’

retrievali By January 1956 only the two-digit source locator*
was used for everything except CIA, foreign government réportd/
and Top Secret documentse | .

The coding schemes described in the prebious pagés provided
selectivity in retrieval, Requesters were always urged to be as specific
as possible on subject requests and not to ask for too general a subject,
such as Politics (the entire 100 chapterof the ISCQ~France, The only
reason for a six~digit ISC was to pinpoint specific subjects, if
possible. Provincial breakdowns of t.h?.USSR and China helped area
specialists. Requesters wers also remgnded that the date of publication
was punched in the IBM card. Why ask for gll years when only 1950 was
needed? Security classification and source specificity wers part of the
retrieval picture, although not requested as ofien as subject, area,and
date 1imitgidause

The following is a typical request using all the code

€

parameters: 25X6

% Source loc
06~Befense in gpn ral, 07-1.4 Other governmenu agencies;

Legislative and Judicial Branches; 16=Nor-h 7uover*1 menty 17-International
Organlza’c.lons 3 18~Foreign Government.:

9/03.,C14:RDP84-00951R000300100004-9 v

15-Executive,




25X1X8

20
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of savere 1952 manpower cuts and because the GCD Registers

picked uwp the personality and indust plant informatiom
found in the Daily Reportse C}fﬁ ébruazy the Library
discontinued the coding ofall radio broadcast informatione
Klthough the BN cards vere retived to the Recards Centers
the Library retafted a masber printed form &f all the
coding effq;'ﬁf; |

*ne 155us of the desirabllity of ressbeblishing a

*,
machiwg index to the FBIS Daily Reports was raised periocdically.

-

(2,1 Early Intellofax Coverage
 Withthe publication of the ISC in March 1948 it was

posgible to start indexing in earmest, The first efforts’

were confined to O00-B reports_ saa&(‘?y the Office-of Operationa
£ : s, (€ 26

,@:at-&-‘-’.n,c”"
(00) Conta ob; '

~ \

&
=

e Transmittal Sheet was prepared for

each document: It containsd a bibliographic stabement (soures,
""" document number, country, date of publicatiom, date of
ini'ormatién’, title, and security classificaticn)y an abstract
of the contents, and pertinent codss. Until the Central Index
had typing personnel and repreducing equipment to type and re-
produce abstracts on the tabulating cards, only the punched

data appeared on the IBM cardss; the Transmittal Sheets wers

filed in the Library by sourcs, ChoaSler—

% See IibradgXOénsultants Report of 1957 in histermy—oi—the fibrary)

- and the Jll Berner Project of 1958 in hisSdsiérthe(Document Division
26/Operating Memo=Central Index, 12 May 1948, sub: Index Cards for 00/B°
REPOI;%’ Interim Procedure for Processing ofe Us (in Machine Division

1947 5% -9p / 3

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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Plans B 1,000
~2alled for the receipt of documents a day,

Experience ‘already showsd that a classifier could absbract only
| 27/
30 docunents a day. Mro [ noted that a T/0 o

20 professionals in the Analysis Sechicn would nob

25X1A9a

provids adequat'e manpower to abstract every document, In

November 1948 the current intake was between LOO and 500

items a dayo The 1918 backleg of approximately 12,000

S0 (predecessor of CS documents from the Clandestins Services)
- and 3,000 other CTA reports was decreasing by 150 items per day

Of the backlog of non-CIA repofts it was Bstimated that

five percent of the 154,000 items would not warrant

indexing because of content. The unclassified and

restricted documents for 1948 were indexed by Special Projects

# 1 ("the pcol"), Documents issued 4n 1546 and 1947 were

processed but only those of priority areas of interest, Mo,

Becker stated that it appeared possible that "we can seb

a 1 January 1949 target for providing daily tab-fax

serviceo® And this did occure

 27/Hemo, Chief, Library to AD/CD, 10 Nov L8, sub: Classifica-
tion and Tndexing of CIA Librery Docurents, Status ofo Co

Approved For Releasd Sb0#ise7s 06 TARDF$435¢951R000300100001-9
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H2avy backlogs frequently fequired stringeat measures
that affected coversgef For L months in 1949 unclassifiled
State Dzpartment despatches wers not indexede. This was
brisfly expanded %o includes any deocurent from Grsecs, Tm':ca:r) or
African and Latin American postas o effort was made later to

£111 this void,
“/ Docurent coversg® rose from L6,681 documents in 1948

.2
into ths Intellofax Syate:r;.\the first 3 yea®3, Thera ars no
comparable figures availsble on ths nmumber of Intellofax
requests received in this same pefdode From 195L through 1853
requests . ‘ o | averagsd 341 monthiy
s ».i/ 29 ln 1
20 oimhish-tieresrironm outside Cm*Amchazrb«-prenmd for %rhe

Clark Committss §iowedthe snmisl inpdt: and outpub of

Loy

the_Tntellofax System (Figwe 3 ) /

By 1953 increased emphasis was given to indexing all
available material on China %Wy three projects iun conjunction

with the Foreign Document Division (FID): (a) the Chinesz Periodis
cal Indexs (b) Chinese Amnotated Bibliography; and (c) the
Chinese Eceonomic Statistical Charts {C&SCY. The CESC project of
3,957 items was completed by a classifiersof Chinese extraction

in the Analysis Branch by March 1554.

. 194752 957§
%,m Stétisticél Repoi®s -~ on Reel Noo 1 (in 59 )

29/00D Statistical Reporta 1953-5l en Recl fow 200 in imesoft) ;gf.;g/%
SECRET oectaeston.

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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Early in the indexing processies it became zpparent

that cerbain documents dealt with information wa=<tE¥ae of
little or no intelllgence value for retrieval purposess

IVL'CJQ)'-
Ths term -NcBEX* was coined to repregent those documents

fg&éﬁfﬂoﬂd not bes indexed into the Intellofax Systenm.
Originally these were documents of a purely administrative
neture. As the System grew, however, more subjective

Judgment as to the value of certain information for Intellofax
retrieval purposes was exsrcised;and the list of NODEX items
grew and changed. In some cases, it was subject information

[0 - . *
{&égzw as re,]ectc-d. a.n other cases, it was an entire series,

th%&——uuuuulwuuu, DLuJ.\...UD, soxe—ocifice

wanl to s ee—them, The vhole question’of what should be nodexed
%

. Was V&= much debated throughout the entire Intellofax history.

No twvo researchers agreed ﬂand rrach crluic 1 Wwas levied on th
gr KSI }J -Y / Py ?,.,.L f‘r{

4 ' i e
g ) 1t Jew TS
‘ n/ i, @ritraesly

The selection out criteria 1n"alrre—em'ﬂ;7‘~éa‘ys~o__ihé
IntertofaxSystem fellﬁup—o;zvthe classifier, viro—woudd—seo-merk

System beeaguse of certain NW dPClSlOﬂD

[}
L]

a ument and its—=ttached ¢ g ey clii envelopee

o

/The Incoming and Dispatch Unit of the Library seen recognized
certain series, such as Army Who's Who feports. These wers

3 /.
batched separately and did not even come to the abvberlion ,c,&.h;f;.;([u,

GROUP 1

Excluded from autometic

SECRET I

- D"m oo b5 \M/T e e e /
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/
The early 1950 NO;D??Z( Standards included such topics or
30/ s
‘series as:

2o Purely administrative nmatters

bo Consular or commercial functions (replies to
complaints of Americans sbout lack of service)

ce Notification of change in securily classification

do Agendas of various international committees

ee Order of battls (considersd a military responsibilit

fo Transmittals of enclaosures not atbtachsd and not
descrived adequately enouvgh for indexing

go Industrial Curd File (CF) reports giving primarily
plant data (and3 thereforey an Indusbrial t"'eg:isic.a:f:
responsibility)

Bo Who's Who reports

ic Joint Weekas (considsred cables)

Out of 17,367 documents processed in January 1951; 1,125 or six
percent of the total were nodexzde ' :

»

A prinmted list entitled "NODEE Stendards from Start of the
Tutellofax System to July 1966" is indicative of the colorful
1

history of the NQQEZ program, Iranslations and FDD products

were parbicular targets for chang.mg crite;:ia as bz

following dates shew from the Intellofax Chronologys

August 195); Nodex FDD Swmaries and Reference Mi

October 1960 Nodex unclassified translations

July 1963 Nodex all translations

Sept 1963  Exception made on tranglations from «
sbout Communist China

Feb 196} Nodex all translations from newspape

- magazines, and books

Index all others

March 1965 Index FDD Summarieas

PN

The microfilming of N/OD‘E?CEé 15 diScussed along with the
mj‘cI‘Oflm criteria on page . ..e-

————

30/Procedurs Manuals (15, above)
31/Procedure Hanuals (15, sbove) .
Approved For R Eezmﬂﬂiﬁgfﬁﬁon@lwﬁﬁga R000300100001-9
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Intellofax §ta'tistic'a1 Surrary -

r

Cogt 2 nd Personnzl

Fiscal Year

1963 o %.5 $1%%§03
196! 111k 1,107,314
1965 10706 1,087,230
1966 9869 9725719

Tntellofax Tnput (Documents)

Fiscal Year

Nodexed Indexed Total
1963 ~15%,205 T180,316 307,021
196l 138,862 | 113,988 209,850
1965 133,319 170,256 303,575
1966 120,112 170,700 290,816
1967 12/ 116,282 75,028 291,310
Tntellofax Pequests N
Fisecal Year .
CIA Non~CTA Total b
1963 15505 935 CTPNBh -
196l ' 1,19k 817 25371
1965 1,237 ' 99 2,231
1966 1,355 1,099

Tntellofax Outpub

Fiscal Year

2,455

meat A e LM TTS™T

Refersnces Furhished Docwnents Furnished
1953 309,029 120,02
196}, 326,911 127,23L
1965 310,017 121,389
1965 39114626 101,60

Se TFile: CRS Historical Files K~109h .
2 Tk T A, HE ok 1t a1l B Tone T T

o "2k T o, PR L N ea Y]

103/ ARRTRYEd ForRglegse 2000/0(03+ G 1A:-RRERA4,92931RA3Q0IN00NT -9, sept 65
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Tntellofax Stabistics (continued) .

: 125/
Intellofax Files (IBM cards)

"B* File (19L48~Nov &0) 75551,000 (exclusive of seﬁaré‘be area fhle)

"A" File (Nov 1960-67) l14950,000 |
Document Images ‘126

Aperture Cards 3,778,962

Hard Copy Documents 24920,021

Microfilm Reels 12,556

Source Card File (Cards) 127/

55500,000 (sppe)

0/ CHS Document and Pictorial Services Division, May 1973

1?“;/ CR3  EDP Supmort Division, May 173
Ap&%?/ed%r Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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APPENDIX C ® 123/
Intellofax Statistical Summary

Cost and Personnel

Fiscal Year

T/0 Budget
1963 120.5 $1,07%4,303
1964 111.4 1,107,314
1965 107.6 1,087,230
1966 98.9 972,719
Intellofax Imput (Documents) Nodexed. Indexed Total
1949 105,910
1950 227,106
1951 220,352
1952 220,200
1953 227,292
1954 207,228
1955 182,916
1956 235,608
1957 261,300
1958 207,341
1959 193,951
1960 259,100
1961 298,900
1962 288,000
1968 158,205 150,816 309,021
1964 138,862 143,988 282,850
1965 , 133,319 170,256 303,575
1966 120,112 170,704 290,816
1967 116,282 175,028 291,310
Intellofax Requests
CIA Non-CIA Total
1959 T 1,386 [ein 2,070
1960 1,900
1961 2,250
1962 2,300
1963 1,519 935 2,454
1964 1,404 87T 2,371
1965 1,237 99k 2,231
1966 1,356 3,099 2,455
# Statisticg are not available in all categories for each of the

20 years of Intellofax, Mebthods of reporting statistical data were not
always the same and therefore there is some variance in figures.

lgﬁ/ Intelligence Material Received, Processed, and Disseminated in OCD/
OCR) 1949-57. S. File: OCR Yearly Statistical Tables 1947-57
Job: 59-875/1; OCR Annual Reports 1958-65. 8. Job: 68-487/k;
OCR Non-Codeword Storage and Services Program. The Intel lofax System.
22 Sept 66. S. TFile: CRS Historical Files K-109h; OCR 1967 Surveys
in Intellofax Historical Files in ISG

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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No Foreign Dissem

CENTRAL
REFERENCE SERVICE

GROUP 1
Excluded from outomatic
downgroding and

SECRET declassification
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in_econony was-te-reduce—the—Indaring of ¢ollateraldovuments for
Intellofax by about 257 percent..This-weas- accomplishsd by
increasiag-thenmiser of documents to be nodexed,
25X1A9a

Both in his 1966 study of OCR entitled
"Choosing the OCR File System" and the 1967 user study group,
appointed by Mr- to study OCR's information retrieval services,
opted for-recommended shallow indexing/for most infa mabioms k-

in depth indexing in the -case aof selected categories, such as critical

The User Study Croup indicated that users requested in-depth

indexing only for military=-related subjects in critical areas of the world,
The Intellofax System therefore; in the CRS reorganization

of September 1967, gave wgy to a relatively inexpensive computerp

assisted indexing and retrieval system through which CRS could

get minimal control over that portion of the flocument flow that had

to be controlled at alls The ISC was replaced by a grea’oly modified

version of the CHIVE Subject Intelligence Code which had a co:rbina'bion

of the Svaod:;ng scheme and the ISC,

After 20 yegrs dof operation the Intellofax System was

still unique, It was the only systam in the Intellipence Commumity

that

which eneempassed all -raw-emd Iin raw information. reports provided machine
uS\B

retrieval to all information reports issued

intelligance commmpiyy It finally
in the computer field,amd=be A Y TT v

agencies -of-dhe.

ogical d evelopments

25X1X8
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Conclusion

No one doubted that the Intellofax System was
a high cost operations Intellofax questions made wp only
1015 percent of the total number of reference questions put
to OCRe During most of Intellofax history, an average of 30
people were directly associated with the necessary indecing
operationse. Another 50-80 operated the IBM equipment
and conducted auxiliary operations, such as microfilming and
DARE, exclusively in support of Intellofax,

The depth of indexing issv,g‘ﬁad been with htellofa.x

during its entire 20 year hjs'bmf. Some mdwt;%d ;ﬂ‘d:

Wive&-%eemw s from aﬂugi@*

Intellofaxy ethers too 'Eﬁe other side..

they . Lodbothat non;-épecialists W&mm

beiegTon could’not index sufficien‘ﬁly in depth ;(nd thesefao—

tK&eﬁm%MWexause they Jéacked substantive
backgroydd. As with most mde:;’.{mg ;f){,d/,i{;(ﬂ)f Zif¢ operations there

was the constant battle between too much vs. 'l:.oo little,

Surveys and user studietdtn:tng the- ‘
’W AR L‘(}»\ é‘ .
Faced with T/0 and budget cuts, » the Director of ’
Central Reference during the 1965~67 years looked at the
Intellofax System,/aswi:th—aaflﬂ-e'bher%“sys‘bm, with a critical
eyes Surveys. and user-studlesg Should there be more in~depth
indexing as CHIVE pas planning or should bkere be shallow

S PVaAA Y

indexing’} Wh&ohever way OCR went, the Intellofax System
as 1t had been operating for 20 years was doomeds The—fibst—step--

Approved For Release 2070/09/03 : CIA-RDP84-00951R000300100001-9
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Cost a nd Personnel v

25X1A

Tntellofax File ¥

separate
gt Pile (19L8-Nov60) 75551,000 (excRusive of &X#Ad area file)

"AT File (Nov 1960=J1967) 8,950,000

Document Images

Aper'bure Cards 3,778,962
Hard copy documents 2,920,021
Microfklm Reels 12,556

Source Card File -

55500,000 (appe.) cards

Tobeldofax—Tpaput—

*CRS FDP Support Divison, May 1973
#% CRS Document anc Pictorizl Services Division May 1973
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Intellofax Tnput l/

Fiscal Year Nodexed Indored Total
1963 158,205 150,816 309,021
196k 138,662 113,988 268,850
1965 133,319 170,256 303,575
1566 120,112 170,70L 290,816
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ntellofax “equests

Fiscal Year

- CIA Non=CIA Total
1959 1,356 R 2,070
1960 1,900
1961 25250
1962 25300
1963 1,519 935 25150
196k 1,L9L 877 24371
1965 1,237 ol 2,231
1966 1,356 1,099 25155
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No Foreign Dissem
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REFERENCE SERVICE
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123/
Intellofax Statistical Sumary

25X1A Cogt 2 nd Perasonnel

Tntellofax Inpat (Documents)

/

. 105,910 b

Fiscal Year %glgg 1532580 22/
1951 220,352
1952 2204200
1953 227,292
195R 207,228
1955 182,916
1957 2614300
1950 2074311
1959 193,951
1960 2594100
1961 298,900
1962 288,000

1983

1965 1,237 994 2,231
1966 1,356 1,099 25155

i )

o

Intellofax Output
Fiscal Year

References Furhisﬁé& Dosuments Furnished

1963 LTI 55,1552

196l S Laz,em 127,%3{ |

1965 - ' 316,‘017“.\ / lzh, 389 \\“
1966 L INy626 Ve 101,61 \

25X1A9%,3 /Appraved Kenddelceae 200010910316 IA-RPAS4TOISHRNGOOEIR08Q1 P Sept 66
Se TFile: CRS Historical Files K~10Sh

12,/ OCR Surveys, 1967, in Intellofax Historical Files in ISG
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o

No one doubbed that the Intellofax System was a high G -

cost operation, Intellofax questions made up only 10-15 g‘?‘g

percent of the total number of reference questions put to OCRe —%'%::j
During most of}Intellofax history, an average of 30 people § -;:é
were directly assoclated with the necessary indexing operation. g ;.)E
Another 50=60 operated the IBM equipment and conducted auxiliary %f%
operations, such as microfilming and DARE, exclusively in support %i;
& Intellofaxe éfﬁ:g
R
Faced with T/0 and budget cuts on the one hand and the zéo
D|cfe- b g
prospect of @ffkfive CHIVE on the other, the Disesice—ei-Lembred wgg“j
Rofererec @;ring W looked at the Intellofax :'p ﬁ
System with a critical eye®” Should ‘here be more in-depth %‘%E%
indexing as CHIVE was planning or should there be shallow indexing ,in é: ;qu
as an economy measure? Whichever way OCR went, the Intellofax g ,g:; fél

Q

x%rsbemns it had been operatins for 20 years was doomeds --—7"
25X1A9a

3
Both SR his 1966 study of OCR entitled

121 L
"Choosing thellEF: 1o System"™ and the 1967 User Study “roup

recomnended challow indéxing for most informatione "he User Study Group
indicated that users requested ine-depth indexing on?r for military=

122
related subjects in critical areas of the world,

25X1A%9a 4

lans and Technology Officer, OCI, chaired a DL/I
8tudy @roup. . of Agency representatives
Hit g’ y established a User Study “roup o conduct a stucy of OCR
%r rieval servicese
12 Dec 66, subs CHoosing the OCR File Systeme Se
File: older Jobs 68=487/1
122/Memo, D/CR to DD/I, 1 Apr 67, sub: Re-examination of OCR's role,
Attachment A, Summary of User:Requirements. Se File: Chrono 1967 Job :52971
3
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R
et .“—"MW

@he Intellofax Wthe efore )-. n the CRS reorsanization
of Septeml;or lS‘Mm= way to a relatiwvely 1ne:rpensive/computer-
assisted indexing and retrieval system through which CRS
could get minimel control ovar that portion of the document
flow that had to be controlled at alls, The ISC was replaced by a
greatly modified version of the CHIVE Subject Intelligence Code)
which had been a combination of the ISC and the SR coding scheme,

Tn spite of the meuy criticisms levied =& ity ranging from

+

(=L

oo many references retrieved to too fews the Intellofax
System newesthedess was uniquee It was the only =ystem
in the intelligence commmity that provided machine retrieval
all information reports isswed by USIB member agenciese It
finally bowed to the needs of the all=-source world in an improved

input and retrieval & apabildty of the compubers

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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' ¢t of CHIVE en D D
Impa, on Document Division including the Branch Chief

In October 196L four Analysis Brapeh analysts were
for S—montls— i Y 7)) Frowre

detailed,\'bo CHIVE for the

g Sotober indexing experiment",
~ ;\ éa 194§ Kosd  fuanm \C')ZLMWWUM%) Aottty m

# Curtailment of OCR Activities for CHIVE " Meme from Vence to DD/I  CONF
;28 Sept 65 (in CHRONO 65 Bex 71=21/1)

!
P
Fl
i
{

\ dexing of incoming collateral doaments for Intellofax
\s- - g;'d:;eoutnﬁ%.n%his sill be accemplished by greater selectivity a
of specific items to be indexéd, Az we index about 60% of cellaig;r
1temg received now, we would be fédikl reducing this to abo%t L
over the coming year, until we ean hepefully develep & Key ord in
Context (KWIC) index to pick up the slacks

R A inatien of incoming doements by (1) eliminating

B szgcguglj:g::lgenhard c cisgeminatien of special intelligence reportst
by specific serles, (;gyoliminating the dissemination of FBIS rejeets te
components of ORR and (3) seeling to r educe lewer prieptty .
dlssemination requirements of the various components of the Agency.

~ Contimufing the pregram to transform OCR te an alle
in September 1966
sourxe service role, the D/CR announced the oreatien of three
CR 1=} 6 new divisions to be reconstituted from the Machime “ivisioen,
23 gept
Special Register, Document Division and a pertion of the CIA

Library. PB/Peédde/fYgh/ The dissemination

25X1A93functioz(zm gonstituted the Disseminstion and Files
1
Divisien , whereas the indexing functioens joined the new Indexing

and Services Divisiecn mimtesshimyaiuesm—m
25X1A9a
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Intellofax Criticism

L//// The grestest number of expregsed criticisms of the OCR support
activitiegs cen be related more directly to collatersl document retrie =l
(Intellofax) than to msny other single "subsystem"  (Prisgs psaper to

N‘ Acting AD/CR, dtd. = May €5 "Proposed OER Organization Group B) in

Chrono 1965 BRox Tl-¢1)

~ A propossl to reorgsnizr so that special 1ﬁdé£img intelligence
Group A
and Group B indexing te remo ef from SR snd combined under one mansgement with

Intellofax (Document Division) indexing ve=s not considered fessitle

as » pre-CHIVE mction. (see Briggs paper above)
25X1A%9a

r JW¢MZ/M 9
o an JCR's D
b;@w%;\f y s 0 s Q5T e
) & M’m‘fw/ Y AD JCA finy
(M; (/&ﬂ (> ::?;S/‘{ [~ 9’%/\5/3/
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Intellofax is a high cost operation., Tntellofax questions

make up only 10=15% of the total number of questions put to

the information section of the Lys Some 30 people are directly
agsociated with the necessary coding operationgd, Another 50-60
people operate the IBM equipment and conduct auxiliary operations
exclusively in support on Intellofax, While T. questions make up
a small precentage of total requests, these result in

yurning up a large percentage of the total number of references
given to userge One-half the searchesmade yleld in excess of

100 references which are relevant to the question posed,

Some of the difficulties of the T, System are inherent in
the scheme of things

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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"Along with the §h_qngel;ﬁ; input and systems
desigy in the IpﬁllOﬂBx System in the 196013 came

“alwe-inprovements in the equipment used in the various facets
of the Systeme MD continued its efforts to find technological innoe
vations that seemed to hold promise for a better system, Seme proved

successfuly wwswes others did not,

J?-M s P A _

P R S S

» An IBM-type 108 card selecter that operated at 1900 cards per

P

i

minute and two IBM 088 collaters that Operateg:s'peeds/‘ to 1300

copies per minute were installed to replace slower machines,

The card input portion ef the Tntellefax System was programmed in 1S6)

for apIBM 1,01 computer, antl this part of the operstion was performed in

im0 ee y producirg W a significant savings

in manpower and faster input. Op particular significance was the extent

o S X0 el fp e o contents of o les ma

in 1950, with a cutwsheet booklet, The requester's name and address appeared at the bo
of each citations This was to encourage the requester to submit the citation when

o requesting a copy of the document and thus simplify the libmary search, Tt also
expedited the tape rreparation because the number of processing steps #f¥¢ was decreas:

\ 14
(\ﬂ)}/ &mMD replaced the Tntellofax Tape, which had been a folded tape sinece its inception

Improving Document Retrieval System, Meeting 28 Mar 62 FOUO
Filet Machine Division 1962-63 Jobs 65=113/1

personnel came to the conclusien after much investigation that elsctro=

static printing had progressed to the point where it could truly be

Y OCR Anmual Report FY 196  68ei8
pproved For Release 200010783 ¥h-RDP84-00951R000300100001-9



Approved For Release 2000/09/038'&&{%%84-00951_RO_0'9300100001-9%

No Foreign Dissem

CENTRAL
REFERENCE SERVICE

Excluded from automatic
downgroding and

[ GROUP 1 .
declossification

SECRET
Approved For Release 2000/09/03 ¥ CTA‘#BP$460951R000300100001-9



Tntellofax=00
Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9

/
1 July 1963 for the development of a print machine that
would enlarge the DARE image to approximately original document

dimensions and provide & positive print by an electrostatic
29

proces Tn the meantime, MD's Photestat Expediter was adapted
anfl used until the Xerox machine was availsble in November 196Le
MD*s Equipment Services Staff alse developed a Viewer-Selecter fer
magnifying and selecténg DARE cardse

Full realization of the potential of the DARE System required
the resolutien of other problems, some of which involved inter=-

Agency cooperatien, Problem one was the development of "mean(:ﬂl.glﬁgul“

control numbers for inceming documentse ~%Aandopt; a 10=digit meaningful
, *
number with the Agency's establishment in January 1963. Through the

efforts of a special OCR study group—3"tN¥-¢IA reportigf* anponents
began to assign & néw 10-digit number o\l July 196}, State remained

the significant holof«‘mt b a8 in the past (see—page % )Jandm Db

Docwment—Bypbedon continued te sssign mmbers to incoming State pr)
Cx e alot Wer et
reportse (State still does net comply as of 1973e) Problem twg concerned
e

the standardization of quality and format of indexing documentss,
alse poyenerEEtE-pISbkeme The adequacy of the first page

# See Intellefax Procedure Manuel 196l for complete list of 10-digit
Q) cogg;:gg.mgunlbera.‘;‘?l;@f Intellefax Procedure Manuals in Intellofax -
torical Files “Pr-1SG) '

%% The effective date was set at 1 July 196l in order to permit DD/P's
large-scale machine operation, Project WALNUT, to revise its programs
t0 sccommodate the new 10=digit control number.

%% The history of this effert is well summarized in CODIB=D=-78, vhich
_cites 37 other CODIB decuments on the subjects cDiB=D=78, 7 Mar 61
_ "'g: Common Format for State Department Foreigm%rvice Reporting am

—m

lorax DARE Printer, C, (in DARE Folder, 68-487.3)
Anio_;gnmo, Chairmen DARE Commdttee te C/DD,MD, and Library, 10 Oct 63,
AT subt Appointment ef Study Groups for DARE Projects Se (in DARE
ovih Felder 68=4487/3)

Memo, Chairman DARE Committe CR Jd -
Approve#yrﬁﬁéﬁemW%E Mgﬂf%lﬁ(oeﬂ%a%;ﬁ%um%?
y _
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the film in aperture eards for a tetal aperture card fils,
and CTA weuld return an aperturs card to the participating
agency where required, CIA's services ef commen servies
were eutlined as: (1) eentral IAC seurce file, (2) eentral IAC
control musber file, (3) eentral IAC aperturs card file,
(4) Intellefax subjeet card fils, (5) Intellefax taped fer
all agencies en request, and (6) print & ervise frem central
aperture files en request,

This plan alse included & cemmen numbering systen,
a prerequisite to any systematie ceoperative TAC library
program, and a eonmen dosument formaue anseptgm ing }Zosgoiel
exeept for Statej,which teo 4@“ _6_8?.“ hag never agreed, had
adopted a cemmen contrel murber system, In OCR this seven-
diﬁt*conf:roilj,, number se;?nd as a £iling deviee for
the aperture cards and fer the séurca eards. The JAC alge
adopted a medified eommoen intelligenee dooument fcrmi vg.th L
unifermity en masthead’ “}im of paperM A;IP
working groups deveted many heurs to the agresment and fimal

69/ The other.

 adoptien £p the commen mumbering system and ‘fermat, aspects ef the
plan Rovever, never mare than a dreams -

&)ﬂaﬁ.ﬁ.m the Lot
——-—u—n-er:yﬁctm Air Ferce completed its revisien of the

400 chapter of the ISC,and it was adepted by woth CIA gﬂd the
(73]

Air Ferse, W% Sigw:g—gtted toi 21& &) Subjest

Code draft, cénta '_hgetailed revisiens and edpansiens ef the
entire ISC with emphasis en the military, scisntifis, and

_megningful , ‘
* Al t eontrol er systom ‘replaced the sevem-digit nmumber
/. in 19636k Leu fey '7"3 i

) /ARIP-H-25, 19 June.56. C, .(in AHIP 1955-56 _58=98/5)
| |; fAHTPGM-28, 16 Aug 56, Co (in AHIP 1955-56 58~98/5)

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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25X1A%9a

( DAY ) /
eputy Assistant et er and
Chairman :

AHTE in August 19;5‘§(alldd te the attentien ef the committee
menbers that the Clark Task Ferse en Intelligence Aetivities

of the Hoever Commissien had resermended that "all deparitments
within the Defense Establishment and the Department of State
adopt the single index system based em the Intelligence Subject

Cede new in use by the CIA and Air Ferse libraries." Seen thereafter
A=2, G=2, Navy's Offiee ef Naval Intelligenee (ONI), and NSA endorsed
the ISC fer adeptien and use by the intelligence cemmumnity, At the
same time they established working greups fer the revision ef
pertinsnt sectiens ef the ISC, State Dspartment's answer was typleals

® fheoretically, a uniferm elassifieatien cede fer intelligence decuments
i3 highly desirable, but the Department eannet substitute its ewn

classifieation code which encempassed more than subjeets ef intelligense
intercst."—/"” 25X1A9%a -

; o Utepian
In the meantime, _f;roposed a plan for an

integrated decumentatien system prier ke the implementatien of

W}Zw, if secepted, Each agensy would index its ewn documents
aecerding te the ISCy CIA weuld prepare the pynched IBM eards for the
eontral Intellefax files and weuld return seurse eards te the eriginatinmg
agency, Each agency would film its own documents, CIA weuld mount

85/ _/ AHIP-MeT, 1 August 55.C. (im AHIP 1955-56  58-98/5)
N AHIP-.A-9, 15 August 55. Ce (im AHIP 1955-56 58=98/5)
_67/ _ Meresu te Menbers of AHIP, 26 Sept 55 (Felder AHIP 195556 58-98/5)

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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D
In April. 1956 Mehm—%-tmm was given permissien through aw
on a reirmburssble basis
inter-(f.gency agreement to furnish NSA with a film copy of all

N
material received and microfilmed by OCR, with the exceptien ef
C_1f Internal Use Only, IBM punched cards were alse furnished fer
control purposes so that NSA could prepare its own aperture ea;'da.
This agreement, which-1s stil] in effect in 1973, has saved dwplieation
. on NSA': part in the photegraphing of documents—é-/
B Turard the end of 1959, OCR begen to receive from the Arn:y'
| Actii‘ilm coples of single~copy documents with enclosures, to test the
feasibility of interfiling ithis material with OCR's sperture
cards, thus avoiding ihe duplicatime e filming in both Agencles, MD's
wxperimert with this system proved successful /and gll Army fctifilm

wes accented for input to Intellofaxe

Coeperation with the Air Ferce in the use of the ISC
included CIA's willihgness te previde a training pregram fme
Air Ferce persennel in the use of the classificatien schems. Thus,
in July 1954 the firsk Air Ferce analysts participated in .
the Analysis Branch's training pregram=-a pregran m grew and
continued until the Air Ferce was sbls te index and retrieve informatien
fren {ts MINICARD eporatimn, During the late 1950's mere tan)So
Air Ferce indexers and disseminaters were trained., As the ISC
became mere widely lmewm and accepted throughout the cemmmity
(after all, ISC subject and area coedes were appearing en many
printed decuments) and as the werd spread abeut CIA's fermal
training pregram, analysts frem other defense agencies were alse
enrolled in the class, whieh usually lasted 3-4; weeks fer complste
Wdootrinatien in the ISC and the whele Intellefax System, Swsder.
3 This expesure te CIA's Intellefax System and the Defenge agencies!
informal asceptance of the ISC as the best available classifisatien anha;
resulted in urgent requests fer cepies ef the ISC, The first effiwial
printed versien for eutside censumpien appeared in 19%.

6lij{Mamo, C, MD te C,Uperatiens Stall, 3 Aug 55, subt Jervices Hendered te
Outside Government Agencies. U, (in Policy 56 & 57 60-139/1

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9
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3*
gs Ihe Intelligence Publications Index NNk

Equaf"ly as lmportant as the Intellofax Syit_em in the history

T
of OCR's document and indexing schemes was the Inteliisenee—Pubticatioms—
g

Wi v Spdenp@PBY, Because the IPI was actually a corollary to the Intellofax

!; J}&J N2
‘;,o ~ System, its hisbory 1s dealt with in its woctiers -
i‘

od
Altheough the Intellofax System 1includ«ed finished intelligence
g
documents since early 1949 with a special "fin Intell" punch fA added to

the IBM card, OCI made a strg\ngvplea in 1951 for ekprinted index ¢ f'

finished intelligence studieg, request was all=encompassing and
included intelligence studies and featured articles :Ln intelligence
D et d v ot &3 A Lreew s Corrers ot

periodicals, wp tl:zrough Top Secrst, publ:.shed by, IAC-agenclesy certain
subordinate commands

25X1X7
Library personnel made trips in November 19 to the

25X1A93New York Times and to H,W, Wilson Co, to review their'\ﬁ:aexlng

procedures, J-was ultimetely recruited from Cetholic
University}where she had been involved in the preparation of a

Readdrs! Guide typeigindmc. Cne of her first tasks ss chief of the
Egitorial Section of the Book Branch of the Library was to prepare
_ & prospectus to the Index to Intellﬁnce Periodicals. Issued in

Ko~
October 1952 ) it listed asApurposea

To establish a current, continuing, cumulative,
subject index teo articles ahd studies contained in
a selected list of the more important intelligence
periodicals heretofore not covered by curmlative indexing
Frequency was to be month:ly a&';“emletod semf&annual& or annualﬁo

3# A full set of the IPI :ls kept on file in the CRS Document I.:i.brary‘.

52/Memo, C,Analysis Branch to Chief, CIA Library, 17 Nov 5l, sub: Trip
to New York, Nove 13-1l, 1951 Us (in IPI Historical Folders in CRS
His orical Files) GROUP 1

Excluded from automatic

Fotuk i g Y Ay

downgrading and

w f or Ir.kdex te %% declussification
1ligenc Periodicals ober 1952. Se
(4n Op, eity 52 above)
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been in charge of the G-2 Library in Vienna for 2 years

X1A9a

25X1X8

25K1A3 in the L::brdr'y'
| ﬂ %ﬁlg reported for duty, on 9 February
198, took over i'rom_:m mid-1948 as Chief of the
Analysis Section (formerl'y' Classification Unit),
%he"‘*ﬁemained head of the input or classification effort for
the Irrhellofa System almost @D years until the demise of the

DLULW‘S T 25 JralttaA—J oo
sys'bem the end ocE‘ 19}‘17. She worked closely with analysts of Ok,

anm& the continuous revision prooess At ns—tre-vidret e

yeawe, ensure nore effective organization of he information in

docunientse These research analysts pointed out deficiencies in
certain subject fields and suggested appropriate changese. Most
suggestions benefited and improved the ISC3 others reﬂgﬂcted only
parochial needs of insistent and narrow=-in-outlook requesters who
raised their subject specialty out of all proportion to the entire

scheme of knowledges t The latter type of

requester wmade one section of the ISC look ridiculous: the
subject code for Plant Pathology (632.L) was sub/gc\livided into
68 different codes f or wheat, rye, barley, oat, emd miscellaneous
crop diseases )with the names in Enpglish followed by the scientific
term in Latine

The 1949 ISC resembled the original 19§ edition

it
only in the Lé"‘)";wa,jOJ:' chapter headings, Within each chapter

much restructuring book places A new heading for Communismwas added g

and th¢ 11l section became the most widely used and remembered throughout
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ISC

and scientific sections were woefully weake Ib was decided

to prepare a list of subjects &gh would include those

contained in the BID, the Navy Monograph Guide, the

abridged Dewey Deeimal system used by the State Department,

and for scientific subjocts, the Voge Classification, prepared

e Joint Research and Intelligence Board (JRED), WL -

_! MEETEYS TR BN NOR e, B B
m%%%(vh é.ts to the parent organizations

uging these classificgmAqéemes.

By sugust 19, lciessitication unit of%gmm

people“\had completed a ge neral framework of WMUBMIB

25X1A9a zgxq%ééca’oion schedul ’j with the assistance
classification specialist from JRBD/. ]

25X1A%9a

y .
major subject categories included}/ Army, Navy, Air, Political,

Economicy Sociological, Scientificp Geographic, and Biographice
On 22 August a familiarization meeting was held with duly
appointed representatives of the three gerviese The participating
IAB agencies agreed to develop and/or revise their respective
militery categories in the BID, To those categories would be
added the CIG con'bribu‘biorf)consisting of the noﬁﬁﬂi’bary
subjectse Because the War Department was not inclined to

change the numbering system of t he BID (ﬁc?g;gi'bs) s it was to be

used as the nucleus eof ithe new classification system.y) ,)
25X1A%9a

Pyavs) iﬂ”))
e ) _Feored Docum E:_vis;vérrjpf

o~ g \ 24
/‘M G Tegrof %.y untié he ! nsferfed to.fhe ] tellz{gefrmﬁ’

& %, OCD tried unsﬂcessf to re as_a permanent employee.
25X1A9a D —g/Intelugence Document; Division (t@bra

) Ex atic
Moty Status RepgpCAiHge-20 Sept | i 1oy Gl 1o s e
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—— —ApprovedFor Retease2000/09103~. CtA-RDP84-00951R000300100001-9



INTELIARProyeask For Release 2000/09(03 R AqRDP84-00951R000300100001-9
3G

cs Ioding Schemes

(Ld The Intelligence Subject Code (ISC)

R,
In copformity with\IAPS)wisheg//stepe were alsc-
ul\se erK stegs
-baken—by the Central Index to prepare a unified subject

classification scheme. 25X1A9a

July 19LT:
Although the “eference Branch has taken the
initial steps in the directlon of establishing
central indexing and filing procedures, any
unified acceptance of the end product of these

investigations will depend upon joint action ,, . . »
LhIntelligence Adv:Lsory' Board | e %”a

N of I.FLB and CIG representatives and the agmcieb'

final acceptance of the system decided upon.

25X1A9a
——— On 1 July 197 "SAepemsm————tcred on
duty as Chief of the Classification Unit of the Intelligence
Documents Division towork with the Central Index in
developing a classification schedule for GIG./“/
It was soon evident that the War Department's

Basic Intelligence Directive (BID) devised during World

War IT for collection purposes fgl'bhough it had been used

for clasgification of documents in the G=2 Library in Viemna F—

immedtately after the Wdr) was not adequate. The subjects listed

in the BID were not sufficiently comprehensive to cover the

wide range 6f subjects in intelligence documents because it
25X1A%9a had been devised for Army puwrposes mlye The economic, political

J
-mesmo, 7 uly U7 (2, SGRCRET = ]

i

nes Eﬁm Monmy S'batua Reporb 28wjune=28 July 1947 (in CIA
met?gor 169103~ CIA-RDP84-00951R000300100001-9
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1., Early Developmental History
Ub,] ectives Wgﬁ) ’jﬁ/

)
byl

In prOV1ding a central reference s ervice to %ﬂ &g A W

B¢

the intelligence communitys the early managers of the Agency recog-
nized the need to develep a machine capability for indexing and re-
trievings a staggering quantity of intelligence documentss The re=-
sulting Intellofax System was unique=-no other government agency, nho
university or library, and no commercj:’tzllgign had anything of its
type in operatione The ré%;npe) was coined,by Dre. James M. Andrews, the
first “ssistant Dirac'bor,) of OCD, to describe the system that combined
IBM and facsimile reproduction technqfues for intelligence documentation
purposes. Later, Intellofax became a household word not only as
an ajjective (the Intellefax System and the Intellofax filds) but
also as a verb form (intellofaxed and intellofaxing for
the indexing aspects).

e actual authority for establishing the Intellefax

Lk,
system appeare Qfﬁee—of—ﬁepoz—bnm'ﬁstms*@mﬁstmction

-

(—Qgs(q;qgg, entitled Functiens of the Reference Ceg;ber,)m&%
= P

25X1X8

25X1X8

ced the Central Inde)

and the Intelligence Documents Div:Lsion

(1) index, by business machine procedures, the 25X1X8

subject matter of all available reports, and
other documents of a foreign intelligence nature
and

oy T *A—ﬂIk——- C :

(2) c].assify and ca'balogue al?intelligence documents of
a foreign intelligence naturefte CIG,

el
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No Foreign Dissem
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REFERENCE SERVICE

GROUP 1
Excluded from automatic

CONFIDENTIAL downgruding.cnd

declassification
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